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| 3.Phase 2 —mj2!3i(Pilot)

*xit 24 Bt B IBE L0k XF THs Bt ROIS SFE 4 QH=Tfr" >

o] THAI7} HAME MA|e| Z% FORILICH =2 AR[(BNY 52->30%, Eaton SOP 365HH, Ramp

»43 2 500

|'E|

bH)E S2/0/2E AHAS] YT ZZR0M HARLICE.

Als M2 BHF BILICt— 2|0 X2 AAg BhF ASEL Tt - ITCL 15



S oLt

=]
=

BNY ZZ / Eaton SOP / Ramp ¥4 =2

SR EEEEE]

C1

Klo
3!

LLM (HyperCLOVA,

2y

-
ot

MS Copilot Studio / Azure Al Foundry /

Solar, KT &

Olo|HE

C3

tjo
old

21X} AT HE 5201 (BNY 22)

JER

3|

orl
Rl
il

a

H x|

C4

B0

| 2IR7

ok

30 &

C5

SN 1~-3 [ O0iF 1412 HER

1

<0
00
ol

3

AL |

C6

CHS sHAtS Q[st L2 XFAF— 10~20H|0|X| PDF

ALY #|O]A AE{C]

C8

16



ROI (Al

o AfLH H AO|A ABL] (AL SRE

o OHLIXN HEZ 7H0[EEtQ! (1270 HS MI2[AE)

H 571 (Phase 3 2/2)

e
o
T

c X7 AIEER

Pl

. CIXE Mg 1S 29 ol

17



3-4.7|

o 712k 12~24F

&

tLH ™A 3~5

EA

18



3-5. Gate Criteria
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4-5. Gate Criteria
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5-1. 1%l 1 — Z&I}5M (Observability First)
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"Make the invisible visible." — Microsoft Frontier Function Universal Principle 1
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5-4. 2%l 4 — QIZH-0f|0| M E H|E (Human-Agent Ratio)

"How many agents are needed for which roles? And how many humans are

needed to guide them?" — Microsoft Operating Model Guide
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5-6. 2%l 6 — 30¥ &% ALO|2 (30-Day Learning Loop)

"Al adoption doesn't fail because people don't adopt tools — it fails because

organizations don't learn as a system."

Jt4 (Hypothesize) - &l& (Experiment) Share)
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5-7. 9% 7 — OjL|X] 2&Z! (Manager Modeling)
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7-2. 220|AHE & HHHA — 47| 2|2
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g AL} M0 O[XfAE ZE[= 4of7IC)" — Microsoft Frontier Function Guides
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| 1. Z2E|of ol Ho| (Verbatim + 3H20] 3{j4)

"We believe the future of work is Frontier Firms — organizations that are
human-led and agent-operated, buy intelligence like it's electricity, and

compound it like interest." — Microsoft Frontier Function Guides (2025/26)

"2025 will go down as the year the Frontier Firm was born — the moment when
companies moved beyond experimenting with Al and began rebuilding around

it." — Mlicrosoft 2025 WTI

"As agents take on execution, human agency expands. The question is whether

organizations are built to capture it." — Microsoft 2026 WTI
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Phase 2 — Agents as Digital Colleagues (C|X|H S =)
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Phase 3 — Human-Led, Agent-Operated (AF2H0] 0|2 11 0j0|ME T} 29F)
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o

(individual readiness) x =% d2¥(organizational readiness) 2x2 DHE2IAQ|A 57 FHo

2 LIFLIC.

NOHE

Frontier 19% =2 == MEH

Blocked Agency 10% =S = 71295l s
Unclaimed Capacity 5% =2 == EEE(X| 2ot A
Stalled 16% =SS =2 A

Emergent 50% EES ERES 47|
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3A. Frontier (19%) — Mz 3
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3B. Blocked Agency (10%) — 7|=%}2l 53
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3C. Unclaimed Capacity (5%) — &
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3E. Emergent (50%) — &A17|
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XXl

=

T (Org Chart)&

Y3 XLE(Work Chart) 2 CHA|sI2t

“The traditional org chart may be replaced by a Work Chart — a dynamic,

outcome-driven model where teams form around goals, not functions

SE(SY/OHAE/ARILINZ) AFZ =27} OtL| 2}, 2

202
H: o132 o7/ 2io| XIZ-Bot Ml 715 ZXIE0) €o| Sof ABLICH YIAtES "
0| ofL|a} Z2HEH RER SAHOE AlKfSHE 210)

S|A7} BHRIR| S oLinte

20| HEHYLCE. 24

(outcome) &
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At2| BHX|IE HHECE

Al= W&
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%] 2, Hghd QI7t-0f|0] M E H|Z(Human-Agent Ratio) S Hsl2}

“Leaders must ask: How many agents are needed for which roles and tasks? And

how many humans are needed to guide them?"

"An individual with Al outperforms a team without it, but when it comes to the

highest-quality work, a team with Al outperforms them all."

512 M2 QOlH: "Al 17 = ol2f 1% ZE"0=2 wWolS0|H wxe FSLICH HE MEHe(role
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X 3. HE

st

HIAEELE Assistant / Teammate / Operator2 {52}

Assistant (2X) A7t AtEE S=Ct
Teammate (S&) Al + At2H0| 35 Ml
Operator (2F%}) A7t 2F, At2o|

"That mapping is your Al strategy." — Microsoft Operating Model Guide
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21%! 5, oiCh o7 |ElA (Judgment Architecture)S A 7|stat

2| MZ2 Sy HR. 3 714 24

1. Delegation mapping — +7H/22 ZH-st=7t

2. Escalation design — 00| EJ} K| ALRIE 2 2=t

O

3. What to stop — O}0| il }IFEZE

HA 2 T
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2%l 6. 0I0|MES Q=M CIR|2t — 0| F, Ze2fXt, HotE

"The difference between a collection of Al tools and a hybrid workforce is

accountability: agents with names, supervisors, defined scope, and a human

owner."

BNY Alzil: 150F2| C|X|& 20| 2{Xt O|F, e[t 211 ID, AHH

I_

o M8 RolA: ot= URSOA 7t SAHHOIX(TE 71E Lo HAX[YLICE olo|ME S7|%

(agent registry) 7HES T ASHAIR.
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£1%! 8. HHZX (Deployment) 7| O}l St& AJABI(Learning System)2 £ 29
oz}

"Al adoption doesn't fail because people don't adopt tools — it fails because

organizations don't learn as a system."
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gto] SA| ZfMA|(Coordinated Rearchitecture)
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£1%110. 3clf 2™ 21Xl (Universal Frontier Function Principles)

Ot 20l = HEE|= 374K

1. Make the invisible visible — I ZZ 2 Z JA|stst2t

2. Treat Al as core infrastructure — AIZ 312! QI 2|2 CIE 2}

3. Make experimentation a practice — &2 24 2l (perpetual beta) 2 £ BHS042}
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| 5. 22 =% (New Roles)1} 83 2 njm

5A. MS7} Hmst A 5t

Agent Boss Oo|MEE StEm, fIYUsta, 2 DE xgl(IE-2l2). XZ0|
2|t OfL|at =
Al Trainer oo Eof|A| =H|Q! X| A3t & XEHEET EHjol M2}

Al Agent Specialist Oo|ME HE-TJ-HiZL IT &2 MUXF
Al Workforce Manager Oo|ME QI=] 2t2|-HIt- MoKz HR E£= 2% ¥
7
Al Data Specialist 00| E7} £ H|O|E Qlma} &Y C|O|E] AIX|L|0f2) UK}
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L)
HR Business Partner as "O|0|HE &lo| Q17F X3 2t HR El&f-2lel
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IT as Air Traffic Controller "XIS HIE & of|2Tt 2tA|" HEHErE
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5B. £ 2| Cl|0|E| (2025 WTI)
e 35%°2| 2|7} Al Trainer X8 HE
* 32%7} Al Agent Specialist Mg 7|2l
* 28%7} Al Workforce Manager ZE

o 78%°| 2|7t Al E3t A2 ME HE (ZZE[0 B2 95%)
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5C. Agent Boss — 71’ 5%t gt

"Agent boss: someone who builds, delegates to, and manages agents to amplify

their impact." — Microsoft 2025 WTI
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5D. Frontier Professional vs Yt Al AF2X} — Ak}

Frontier Professionals

I LR HIF 85% 66%
1 Mol R L M 80% 58%
09 R0l Al 22| 73% 56%
o Mg Hotol| o HY 81% 67%
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I 6. & X|HE (KPIs for Frontier Firms)

Human-Agent Ratio

Agent Density

Workflow Coverage

30-day Loop Cadence

Agent Reliability

Frontier Professional %

Reinvention Reward Rate

Manager Modeling Rate

S
o
0g
on
[l

z
2

ol

ra
1

E
(=] =

A/T/O DHEE A3ZZ22 %

WS

MAA dSofl ciet 2 HIZ

AIE EH AlH5H= OiL[X B2

ARt EE + OHL| N Eot

QINEI} B

— o

E|
=

pS|

]
=

110

gL~ ITCL 70
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2. 3¢ REE EXX|E Fotn, SHAHER ¥ 2IX|E ®MIR. 0| & =717t &K A0F 2=H0]

3. ZZ! Qolo] 7iol QIECt 28] ZRELICH67% vs 32%). Al 1O 2 A L|X| &LCt
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"Models and tools will commoditize. Competitive advantage will come from
owned intelligence — how well your organization structures work, governs AL"

— Microsoft Operating Model Guide

DYt £ BESIEILICH TN 2WE olzjRe] ZX0| Y LA AEHSLT, AIS OfZH EX|

St=710f| A LE=2L|C} 1240]| Frontier Firm2| 22!l0|X| Q.

Als W2 2h5 ElLot— 21 =% 2 et 25 HSELC - ITCL 71



